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Notice to Readers

Laws are constantly changing. Every effort is made to keep this 
publication as current as possible. However, the author, the pub-
lisher, and the vendor of this book make no representations or 
warranties regarding the outcome or the use to which the informa-
tion in this book is put and are not assuming any liability for any 
claims, losses, or damages arising out of the use of this book. The 
reader should not rely on the author or the publisher of this book 
for any professional advice. Please be sure that you have the most 
recent edition. 

Prices, fees, and other costs mentioned in the text or shown in 
samples in this book probably do not reflect real costs where you 
live. Inflation and other factors, including geography, can cause 
the costs you might encounter to be much higher or even much 
lower than those we show. The dollar amounts shown are simply 
intended as representative examples. 
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Laws around cannabis are evolving rapidly in all jurisdictions. 
Please research the laws in your area and consult qualified profes-
sionals thoroughly before beginning any venture. 
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Preface

Welcome to CannaBiz. I hope this book gives you a glimpse into a 
very new and very large world: The legal cannabis industry. No one 
has known legal cannabis in almost 100 years; our grandparents 
or great grandparents might remember. A director of Law Enforce-
ment Against Prohibition (LEAP), a nonprofit, has called prohibi-
tion “the worst social policy since slavery.” (Not a comparison, but 
a timeline.) Slowly but surely, that is coming to an end.

Because cannabis has been criminalized (some would say ex-
cessively) for such a long period of time it had no presence out-
side the black market until recently. Canada is set to become the 
second G7 country to legalize cannabis across the entire country, 
after Uruguay did it in 2014 (“Weed around the world: what legal 
marijuana looks like in other countries” Global News, 2013), which 
will put it at the forefront of the new industry worldwide. It is a 
once-in-a-lifetime opportunity for real change in social values.
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My personal romance with cannabis began in the early ’90s 
when I was in university studying for my undergraduate degree. 
I liked to read, among other publications, High Times magazines 
in my dorm room. Reefer madness and mandatory minimums 
were the policy of the day under the American Bush/Clinton/Bush  
administrations.

At that time, the AIDS crisis was just past its height in terms of 
public health issues and its stigmatization. New HIV combination 
therapies required individuals to consume 10 to 40 pills per day, 
and these pills often came with horrible side effects. Most nota-
bly was wasting syndrome, where lack of sleep and appetite were 
combined with a dangerously rapid loss of weight. Those with this 
syndrome were simply unable to absorb nutrients. Many died, not 
from HIV/AIDS directly but because of the symptoms related to 
the therapy. The same is said of other diseases such as cancer; the 
chemotherapy that can fight cancer can ravage the body.

In all this craziness, there was also some good; out came a 
story about San Francisco local named Dennis Peron who operated 
the first “Cannabis Buyers Club,” which openly sold cannabis to 
those in medical need. 

Other feel-good stories came out too, such as the story of 
Brownie Mary (Mary Jane Rathbun), who gave marijuana-laced 
brownies to people in the San Francisco hospices which allowed 
them to feel relieved of some pain and therefore able to sleep, as 
well as relieved of nausea so they could eat (get the munchies), 
which improved the quality of life for many people.

At this time I was in my early 20s. I knew the War on Drugs 
was a total failure; it was a misinformation campaign; there is no 
logical connection between prohibition and access to nonaddic-
tive and addictive substances; and cannabis was obviously not a 
dangerous substance as it had a beneficial presence in my life in 
terms of calming my anxieties and simply helping me to experi-
ence happiness.

Add my personal experiences to the fact that cannabis can save 
or improve the lives of people with HIV/AIDS, cancer, MS, spinal 
cord injuries, and other debilitating issues, and my interest was 
galvanized in getting involved in this industry.
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Living in Toronto, I asked around at several hemp stores in 
the city and not only was no one engaging in a medical cannabis 
movement in Toronto, no one was engaged across all of Canada. 
Being a true Canadian, I wrote a letter to my federal Member of 
Parliament, asking for changes to the criminal code to allow the 
use of medical cannabis.

I called Dennis Peron at his San Francisco office and asked if I 
could visit him and observe for a few days. I went to visit him and 
John Entwistle and their team during my Christmas break. They 
had experienced a police raid a few months earlier so sales were 
limited, but politically they were very busy. They turned every day 
into a political opportunity to make the news, respond to news 
stories, and counter the pundits’ spin. It was very inspiring.

The medical cannabis industry in Canada, and elsewhere, was 
very much nonexistent, with no associations or groups, no infra-
structure, no presence at all. Medical cannabis was written with 
quotes: “medical” marijuana or “medical marijuana.” Hemp stores 
had to have signs saying pipes and bongs are for tobacco use only. 
Truly, it was in its infancy stage. It was a true pioneering experi-
ence to be among the first to change attitudes and laws around 
cannabis, medical or otherwise. At the time I recall the thought of 
saving the whales seemed more realistic.

By the time I had completed my studies, the BC Compassion 
Club Society (BCCCS) in Vancouver had opened its doors. About 
two weeks later, I had opened up Cannabis As Legitimate Medicine 
(later called Cannabis As Living Medicine — CALM) in Toronto 
with the help of James Wakeford, Jari Dvorak, and many other in-
dividuals, and a financial kickstart from Ms. Johanna Metcalfe. My 
own father was very leery of the legal risks I was taking, unsure my 
facts were accurate, but otherwise very emotionally supportive.

Over the last hundred years of prohibition, governments world-
wide have not only imported the American War on Drugs philoso-
phy into their countries, some have internalized a militant mental-
ity to fighting drug use and abuse by legislating capital punishment, 
or very lengthy prison sentences for possession and/or trafficking of 
small amounts of cannabis. This is a testament to how backwards 
our national and international drug policies still are, as well as the 
over-politicization of the topic. A modern example of the Drug 
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War gone crazy is the Philippines’ President Duterte’s extreme ap-
proach to drug law enforcement (a Google search on this will bring 
up some scary stories).

Developing countries that receive international aid from the 
US are usually required to enforce, among other policies, the War 
on Drugs and require active enforcement of these issues, despite 
these countries often being unable to meet their higher priorities 
as it relates to their population’s health and national prosperity. 
The prohibition of cannabis and enforcing the drug war is seem-
ingly paramount.

The US has unique issues, with some states legalizing recre-
ational marijuana while it is still illegal on the federal level. Cana-
da has come a long way but there is still a long way to go. My hope 
is that this book helps us get there.
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Introduction

In this book my hope is to give you an intrinsic look at an industry 
that captured my interest more than 20 years ago.

I have learnt it is unwise to look at the future without looking 
at the past. I would like to give you an overview of the current state 
of cannabis in comparison to past programs, while recognizing the 
this is an ever-changing industry on every level and by the time 
you read this, things may have already shifted some more.

I will give you a look at what I see, in my experience, as the 
best or easiest opportunities for entrepreneurs in trying to enter 
the industry. I hope that by reading this book, you will avoid many 
of the pitfalls newcomers experience. 

While I saw cannabis as a viable industry back in my late twen-
ties, at that time you could say that I had the perfect blend of fear-
lessness, naiveté, and a “fire in my belly” to take a chance on an 
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uncertain and bumpy road. It was completely uncharted territory 
and it excited me. 

Over the years the climate began to change. This was some-
what precipitated by the transformation of the industry within the 
US; however, different factors began to come together. Activism for 
legalization within Canada began to grow; people were hungry for 
change politically, while realizing that incarceration is a backwards 
approach to dealing with marijuana. Cannabis had caught the eye 
of corporate culture, and the understanding of how to scale up, 
helped create substantial revenues in legal cannabis. Interestingly, 
many of the people who began getting involved in the industry 
were people who would never have been interested in cannabis 
before this wave of change. Although these changes are sometimes 
viewed as a mixed bag in the cannabis world, it really has opened 
up an entire industry that is ready for business.

For many years, the forefront of the retail cannabis industry 
was the Netherlands with its progressive coffee shops. These cof-
fee shops were licensed by the city of Amsterdam, and other mu-
nicipalities, and not by the Dutch federal government. This was a 
good example of decriminalization or de-penalization without true 
legalization.

The next step forward was Colorado’s voter initiative to legal-
ize cannabis for adult use. Despite several federal bans, corporate 
money began to flow. Within a short year several multimillion-dollar 
corporate brands had emerged. More importantly, the corporate 
precedent had been set, meaning Big Cannabis (what we’ll call the 
corporate money that is trying to take over at the moment) had its 
hands in the pot, so to speak. 

This had a secondary effect where US foreign demands to re-
duce production in “source countries” began to ring hollow be-
cause the US had done such a poor job of reducing production 
domestically.

The next big step globally was when Canada launched its medi-
cal cannabis program, the Marihuana for Medical Purposes Regula-
tions (MMPR). The MMPR allowed, for the first time in the world, 
nationwide corporate production of (medical) cannabis for mass 
distribution. With the experience of Colorado, private equity funds 
and corporate money started to position themselves and within a 
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year or so these corporations were publicly traded. Canopy Growth 
Corp is now a “unicorn” status stock with valuation exceeding $1 
billion near the end of 2016 more than $6 billion by end of 2017: 
Look at Toronto Stock Exchange stock ticker WEED.TSX.

In Canada, at the time of writing, the Access to Cannabis for 
Medical Purposes Regulations (ACMPR) and the Cannabis Act put 
Canada at the corporate head of legal cannabis in the world; how-
ever, it continues to be work in progress as not all sections are 
perfectly square with the Canadian Charter. As a result, small but 
important changes will happen over time.

In the US, at the time of writing, several states had legalized 
recreational cannabis for adults by way of voter initiative including 
Colorado, Washington, Oregon, Nevada, and most recently, Califor-
nia. A number of other states have rules around medical marijuana. 
The US Attorney General, Jeff Sessions, has recently rescinded the 
Obama-era policy of letting states govern themselves. It is com-
pletely illegal at the federal level and business basics such as tax 
deductions and bank services are banned. President Obama said 
he would not pursue legalization of cannabis but he predicted that 
enough states would enact it that the federal government would 
eventually be pressured to legalize it at the federal level. Despite 
the challenges, 2018 is the year California becomes the retail and 
entrepreneurial forefront of the worldwide cannabis industry.

The theory of evolution does not state that the strongest sur-
vive. It states that the most adaptable have the highest probability 
of survival. During any gold rush, only a small number of miners 
struck it rich. Those that prospered reliably were the people pro-
viding related services or products to the miners — tools, clothing, 
food, transport, lodging, etc. 

There are many side businesses that will be affected by, and 
obtain business from, all the new ventures in the cannabis industry, 
as well as those businesses directly dealing with cannabis, which 
opens up the doors for entrepreneurs to many opportunities sur-
rounding the cannabis industry. This could include, for a start, 
those in accounting, administration, advocacy, consulting, cooking, 
delivery, dispensaries, education, entertainment, equipment supply, 
extraction, genetics, growers, health care, insurance, investors, le-
gal, marketing, sales, security, technology, testing, and more! We 
will cover many of these possibilities in the following chapters. 
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This book represents the tip of the iceberg in terms of what the 
future holds. The way North Americans obtain and consume can-
nabis will change drastically over the next two to ten years. The 
quality and varieties of the cannabis itself will change. An entire 
book or college course could be written about almost every chapter 
in this book. It is conceivable that several trade colleges will even-
tually offer two- and three-year diplomas, full degrees, or certified 
courses in these areas in the future. Cannabis producers will start 
requiring cannabis technician credentials as the industry becomes 
more regulated, to the benefit of the entire industry and ultimately 
the consumer.

Things are changing quickly, and if you are an entrepreneur 
with the will and the ability to get in on this industry at this time, 
you are at the forefront of something huge.

For more on the history of cannabis in the US and Canada, see 
the relevant chapters later in this book and the bonus content on 
the download kit. 
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Part 1
The Many Opportunities  

to Do Business in the  
Cannabis Industry

In taking your first steps into the business of cannabis, there are 
several factors to consider. Figuring out where you fit within the 
industry, what are you passionate about, what goals you have for 
yourself, and what type of work-life culture you most identify with 
can help get the ball rolling.

I have met people on all sides of the industry: hippies, ston-
ers, entertainers, political activists, corporate types, opportunists, 
financiers, billionaires, and the homeless — you name it. Figuring 
out which culture you want to be a part of can be helpful in iden-
tifying where you will be most successful.

I had an academic and work background in producing theater, 
film, and live events. In establishing several dispensaries, I supported 
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them with events and annual gatherings, and marketed them on 
social and in print media. Many skills I had prior to entering the 
cannabis industry were transferable but also within my field of 
interest and skill sets.

This was a natural fit for me, given that coming out of uni-
versity I didn’t see myself as going the corporate route or into a 
nine-to-five job. I wanted to establish my own business that I was 
passionate about that also served a need. It helped that it also made 
the world a better place.

In starting my dispensary in 1996, I became connected with 
the tiny but growing activist community, and was involved with 
patient rights, legislation, and policy activism which, surprising to 
me, fit much more with my personality.

I have been told many times that I have inspired people to join 
the cannabis industry, start their own dispensaries, or become bak-
ers or extraction artists, in part because of the work I have done 
with CALM. It is a bit humbling to be at the start of something so 
tiny that has grown into something so massive.

It’s a little bit wild west; historically, the cannabis industry has 
not been a place for fools or the faint of heart. We are on the 
precipice of the cannabis mainstream. Extreme legal risk will soon 
be replaced with entrepreneurs using common sense and a solid 
investment or financing plan.

Something to note: “Weed” is a derogatory word meaning an 
unwanted plant. This could not be further from the truth. Cannabis 
is its scientific name. “Marijuana” gets a lot of use, especially in US 
legal terms. As business professionals, and as advocates, avoid us-
ing “weed” and other derogatory words such as “pot,” “dope,” etc.

If you don’t know it, learn the metric system. The cannabis indus-
try, especially in Canada, historically uses a mix of the imperial and 
metric system. Buy in pounds and ounces, sell in ounces and grams. 
The metric system is generally easier to use because determining your 
kilo and gram costs is something that will soon come easily. 

Keep reading and stimulate your imagination. What inspires 
you take your first steps in to the new cannabis industry? The can-
nabis industry is a much more crowded pond than in the past and 
I suspect that people will be jumping in for many years to come.
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